
POLICY # O.4 
OBJECTIVES FOR THE SCHOOL YEAR 
 
Goal # 1: Every school site and each student group will meet or exceed state and 
federal performance targets, or building level goals that are higher than state 
targets in reading and math as measured by API and AYP reports. 
 
Goal # 2: Every school site and each student troup will meet or exceed state and 
federal performance targets, or building level goals that are higher than state 
targets in reading and math as measured by API and 
 
Goal # 3: Improvement of instruction in every classroom will be emphasized by 
each building administrator through monthly observations, timely evaluations, 
and appropriate assistance given where needed. 
 
Goal # 4: The Eufaula Public Schools drop out rate will be lowered through 
collection and analysis of student data related to causes, including student 
characteristics, impact of grade or course requirements, social Influences, and 
other factors, with recommendations for action by school personnel upon 
approval of Eufaula Board of Education. 
 
Goal # 5: The school curriculum will be reviewed, updated and submitted for 
Board of Education review to ensure that all students at all grade levels are made 
aware of potential career options and receive instruction in life skills needed for 
productive citizenship.  
 
Goal # 6: Beginning in kindergarten, all parents will be involved in the educational 
program of their children with increased emphasis on academic planning 
beginning at eighth grade level through parent meetings, personal conferences, 
and written documentation. 
 


