POLICY #0.14
SUPERINTENDENT

The Board recognizes that one of its major responsibilities is the selection of a
qualified Superintendent of Schools who shall act as the executive officer of the
Board.

The Superintendent shall have the authority to conduct the affairs of the schools
and execute all policies and regulations established by the Board, in
conformance with the Oklahoma school laws and Federal regulations for
governing the schools.

The Superintendent shall offer advice and assistance to the Board in forming
policies.

The Superintendent shall give reports to the Board concerning the conditions,
efficiency, and needs of the schools.

The Superintendent shall, through the Board of Education, keep the public
informed concerning all aspects and needs of the schools. He/she shall
recommend the employment and discharge of all personnel.

The Superintendent shall assume direction of the personnel of the schools
through the administrative leaders of the various buildings and departmental
divisions of the system.

The Superintendent shall be held responsible for the care and repair of buildings,
grounds, and equipment insofar as funds permit.



